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SECRET

SECTION I

HEADQUARTERS TRAINING IN OPERATIONS

1. The operations courses conducted by the Headquarters Faculty
of the Uperations School in FY 1861 continued to be primuyrily of an ad-
vanced specialized type designed largely for personnel who have had
basic clandestine operations training or the equivalant in {leld experi-
ence, The Counterintelligence Familiarization ccurse and the Counter-
intelligence CGperations course were completely revised to meet continuing
demands for more advanced instruction. The Scierlific and Technical
Operations course was glven intensive review and jvofessional improve-
ment, and is gaining stature and creating interest a. it develops. The
was recast radivally and {s now
ourse. The Liaisun Cperations.
course was revised to emphasize the operational techn {ues and methods
of specific areas. N
Seminar were developed and conducted in FY 1861.

Z2. As is indicated by the changes cited above, during the year the
Cperations School pald great attention to adjusting course cntent and
instructional procedures in order to provide training that was viost reéspon-
sive to the requirements of the Clandestine Services. The couvgses offered
were subjected to critical review by responsible Clandestine Scyvices
officlals, and DD/P officers and CTR instructors devoted much tie to
joint development of improvements. The Operations School instrusiors
continued their drive to obtain guidance, current doctrine and methis .
and substantive background material from the Clandestine Services;
there are indications that the flow of such support to TR is increastiys,

3. The DD/P continued to cooperate in providing well-gualified
personnel for assignment to the Gperations School for instructor duty.
During the year the Inspector General's survey of training served to
confirm a working agreement between OTR and the Clandestine Services
with respect to providing GTR with instructional personnel; the DDCI
approved the recommendation that "DTR adopt a three-year teur of duty
@ standard practice for instructors and schedule replacement at the
rate of one-third of the instructor staff annually. fPrimarily OS/TR"

4. A listing of the regularly scheduled cperations courses conducted
at headquarters during the vear is at the end of this section. In connec-—
tion with instructor workloads, it should be noted that during the year 42
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Agency staff employees who could not be entered in regularly scheduled
courses, andm services, received
403 hours of struction al headquarters,
25X1A Me program for more advanced training in the
through seminar sessions, will be expanded.
eminar sessions in propaganda, economic warfare, and scientific and

technological operations are being developed. Research is now being
conducted which will lead to regularly scheduled courses in interrogation,
and in records management and control, An expansion of the Headquariers
Faculty will be necessary in order to meet these new requirements,

25X1A
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HEADQUARTERS TRAINING IN QOPERATIONS

FY 1861
No, of Times No. of
Subject Hours Given Pacticipants

Clandestine Services Review 80 4 124
Counterintelligence Familiarization 40 2 21
Cl Familiarization frevised) 80 3 39
Counterintelligence Operations 120 2 19
CI Operations {revised) 80 2 27
Information Reporting & Requirements 120 5 34
Clandestine Services Lialson Operations 60 2 23
60 S 77
able Refresher 4 1 21
80 2 30
Scientific and Technical Operations 160 1 21
Information Reports Familiarization 40 2 16

Project USEFUL {Orientation and Briefing
of selected Dept. of Defense Personnel) 80 1 42
Clandestine Services Orientation {JOTP) 89 1 51
TOTALS 1084 33 545
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